
AMERICAN RED CROSS 
& UNITED WAY MEETING

AGENDA
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• Bio Med & Blood Donation Facts
• Mobile Area Hazard Information
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• Hurricane Preparedness
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• Education – Pedro



AMERICAN RED CROSS 
& UNITED WAY MEETING

Founder: Clara Barton, a famous Civil War nurse and humanitarian often called the "Angel of the Battlefield". [1, 2, 3]
Date: May 21, 1881 [1]
Location: Washington, D.C. [1]
Inspiration: Barton learned about the global International Red Cross movement while volunteering in Europe during 
the Franco-Prussian War. [1, 2]
Key Milestones
Geneva Convention: Barton successfully campaigned for the United States to ratify the Geneva Convention, which 
happened in 1882. [1]
Congressional Charter: The organization received its first official U.S. charter in 1900, giving it federally mandated 
duties for disaster relief and military support. [1]
Leadership: Barton served as the first president of the organization for 23 years, stepping down in 1904. [1]
If you would like, I can share more information about Clara Barton's work during the Civil War or the services the Red 
Cross provides today.

https://en.wikipedia.org/wiki/Clara_Barton
https://www.facebook.com/RedCrossENY/videos/clara-barton-was-born-on-christmas-day-in-1821-clara-believed-in-serving-others-/1582331339702045/
https://dp.la/primary-source-sets/beginnings-of-the-american-red-cross
https://www.redcross.org/about-us/who-we-are/history/clara-barton.html
https://www.redcross.org/content/dam/redcross/National/history-full-history.pdf
https://en.wikipedia.org/wiki/American_Red_Cross
https://dp.la/primary-source-sets/beginnings-of-the-american-red-cross
https://www.redcross.org/content/dam/redcross/National/history-full-history.pdf
https://www.redcross.org/about-us/who-we-are/history.html
https://www.redcross.org/about-us/who-we-are/history/clara-barton.html


Alabama Risk and DCS

There are 49 Regions Ranked in order of Risk Assessment in the Country
ALABAMA is Number 1 – with a score of 99.40 (the next closest is Texas)
In the last 10 years the # of Billion Dollar Disasters has increased 95% 
We Responded to over 1750 Disasters and provided over $1.8 Million in 
Financial Support – as well as much needed Food- Water- Blankets – Kits
Above All COMFORT–Hugs & Shoulders to more than 5,000 people lean on.

Our Network of Volunteers respond 24 hours a day to help those in Distress

We Partner with Agencies throughout Alabama Communities to help those 
impacted by Disasters get back on their feet.

We provide Everything from Education to our Youngest to Smoke Alarms to 
those with the much Life Experience and all at no cost.



AMERICAN RED CROSS 
& UNITED WAY MEETING

Main Hazards Overall with Risk Index
Hurricane-Tornado-Flooding
M-99.40    93.00       97.50  
Disaster Event Risk – 98.79
SOVI – 79.47 Mobile ( Africatown over 80.00)
Total Africatown Population 2,000
Total Population ‘25 – 411,658



DRA 22
South Alabama 
Coast – Baldwin 
& Mobile 
County

POPULATION SOVI COMMUNITY 

RESILIENCE

DISASTER EVENT 

RISK

411,882

412,129

412,624

.83 86.12 97.79

VISION 1 YEAR AND 3 YEAR

Main Hazards Overall  
Hurricane-Tornado-Flooding
B-98.90    91.40       87.90
M-99.40    93.00       97.50  
Disaster Event Risk – 98.79
SOVI – 79.47
Total population ’24 - 672,365
Total Population ‘25 – 680,166

Baldwin 2024 – 2.75%
Baldwin 2025 – 2.90%
Baldwin 2027 – 2.90%

Mobile 2024 – 0.06%
Mobile 2025 – 0.06%
Mobile 2027 -  0.06%

260,483 .35       74.60 97.71
268,037
284,000



DRA 22 CHAPTER FOCUS & REDISCOVERY

DRA 22 TEAM
Brian Phelan – Team Leader

Kelly Hodges – Parliamentarian

Nancy Greene / Amy Cottrell – Data Collection

Dr. April Jones – CAP Expert

Volunteer 1 – TBD

Volunteer 2 - TBD

This Section will be where we add Key Staff, 
Volunteers or Partners that are assisting us with 
this project:
• Carter, Glamarier  - expert in Chapter Mapping
• Yuan, Nancy  - Expert in Chapter Mapping



DRA 22 CHAPTER FOCUS & REDISCOVERY

Community Priority Goals: 
BALDWIN COUNTY – Bay Minette
Objectives 

o To increase our overall presence, fire response 
and education.

o Connect with Faith and Civic leaders to provide 
greater connection to the vulnerable and at-
risk populations in each community.

o To increase Youth awareness and involvement 
so they may help educate adults.

Strategy
o Get more Involved with all County Leaders 

throughout county and introduce to Leaders of 
Vulnerable populations.

o  Develop Youth Programs in each city with 
several organizations so the Youth will educate 
and involve adults.

o Eliminate language barriers through key 
partnerships. Spanish primarily.

Tactics
o Introduce Hispanic and Boat People Leaders to 

the VOAD and LEPC in addition to planned 
outreach.

o Obtain Leadership position with Chamber or 
other Civic Group-especially North Baldwin.

o Become part of the curriculum of BC School 
System, Boys & Girls Club, Scouts

o Participate in events with Youth group and at-
risk focus.

o Visit Every Fire Station (VFD 36) using ERV and 
FD Liaison.

o Attend FD & VFD Chiefs meeting monthly

Community Priority Goals: 
MOBILE COUNTY – Bayou La Batre & Citronelle
Objectives 

o To increase our overall presence, fire response, 
homes made safer and education.

o Connect with Faith and Civic leaders to provide 
greater connection to the vulnerable and at-
risk populations in each community.

o To increase Youth awareness and involvement 
so they may help educate adults.

Strategy
o Get more Involved with all County Leaders 

throughout county and introduce to Leaders of 
Vulnerable populations.

o  Develop Youth Programs in each city with 
several organizations so the Youth will educate 
and involve adults.

o Eliminate language barriers through key 
partnerships. Spanish and Vietnamese.

Tactics
o Introduce Hispanic Leaders to the VOAD and 

LEPC in addition to planned outreach to SE 
Asian population.

o Obtain Leadership position with Chamber or 
other Civic Group

o Become part of the curriculum of BC School 
System, Boys & Girls Club, Scouts

o Participate in events with Youth group and at-
risk focus.

o Visit Every Fire Station using ERV & FD Liaison.
o Become member of Mobile Transportation and 

Logistics Club and create meaningful 
relationships in that arena.



DRA 22 CHAPTER FOCUS & REDISCOVERY

❑ Shelter Trailers
• Mobile Chapter – 35 N Sage Ave Mobile, 36607
• BRAT Facility – 1013 N Juniper Street Foley, 36535
o Bay Minette – by 11-1-26 – COC or FD
o MOWA – under discussion
o Citronelle – under discussion

❑ Red Cross Vehicles – Mobile Chapter - 35 N Sage Ave, Mobile 36607
▪ 30801 – 2017 Chevy Silverado 2500 – 4 Door Pick Up Truck
▪ 33861 – 2023 Toyota Corolla – 4 Door Sedan
▪ 34006 – 2023 Toyota Camry – 4 Door Sedan
▪ 34136 – 2023 Mazda CX-50 – 4 Door SUV
▪ 34402 – 2024 Toyota RAV-4 – 4 Door SUV
▪ FOLEY OFFICE
▪ 50652 – 2019 RAM 1500 – 2 Door Truck
 DRA 19 – Spanish Fort Parked
▪ 32258 – 2020 Silverado 1500 – 2 Door Pick Up Truck

❑ DAT Storage/Warehouse
• Warehouse – 35 N Sage Ave, Mobile, 36607 (Forklift – 4 Level Facility)
• DAT Closet – 35 N Sage Ave, Mobile, 36607
• DAT Closet – 412 E Laurel Ave, Foley, 36535

❑ ERVS/MRVs
• ERV 84554 – 35 N Sage Ave, Mobile, 36607

 



DRA 22 Leadership and Workforce 

Insert DRA Leadership TO

Vol Counterpart *Tony Dickie

Operations Management

MC - Sheltering *Ann McCool  

MC - Feeding TBA

MC- DES TBA

Casework/Recovery Diane Weber

Individual Care Lead

Planning and Readiness TBA

Disaster Assessment

GIS/Mapping

Community Partnerships

Government Partnerships Diane Clewell – Gwen Smith

Work Force Engagement

Logistics Phil Messer – trainee Tim Yahr

Preparedness TBA

DAT Territory 

Workforce currently and needs for DRA

SA 
Have

SV 
Have

SA
Need SV

Need

DAT 14 4 30 4

Shelter 16 2 75 10

Feeding 6 0 4 4

DES 2 0 8 4

ERV 10 2 20 4

GO 1 1 3 3

CEP 1 0 3 2

DA 8 0 8 4

LOG 0 0 4 2

HFC 0 0 8 4

Youth 1 1 3 3

CPEP 2 1 6 2



DRA 22         
Mobile County 
EMA Director Mike Evans
251-680-7044

Fire Response Level 1-2

AREA FY 24 FY 25 FY 27

Calls Rec’d

233
270 350

Clients Served
640 736 975

In-Person Response

Financial Support

92%

$181k

95%

$208k

95%

$276k

Preparedness:
file:///C:/Users/brian.phela
n/Documents/County%20R
eadiness/Home%20Fire%20
Risk%20Map%20-
%20Mobile%20County.pdf

AREA TARGET

Homes Made Safer 200

Alarms Installed 250

Pillowcase Presentations 0

Pedro Presentations 200

BRCR 50

Ready Rating 50

Hands-Only CPR 0

County Population: 411,882
Risk: Hurricane, Flooding, Tornado
RI: 97.79

Workforce and Partnerships in the DRA
*EMA automatic partner
1. VOAD
2. LEPC
3. AME Churches
4. Boat People SOS

file:///C:/Users/brian.phelan/Documents/County Readiness/Home Fire Risk Map - Mobile County.pdf
file:///C:/Users/brian.phelan/Documents/County Readiness/Home Fire Risk Map - Mobile County.pdf
file:///C:/Users/brian.phelan/Documents/County Readiness/Home Fire Risk Map - Mobile County.pdf
file:///C:/Users/brian.phelan/Documents/County Readiness/Home Fire Risk Map - Mobile County.pdf
file:///C:/Users/brian.phelan/Documents/County Readiness/Home Fire Risk Map - Mobile County.pdf
file:///C:/Users/brian.phelan/Documents/County Readiness/Home Fire Risk Map - Mobile County.pdf


DRA 22 
Mass Care – Shelter & Feeding 
Mobile County

3 Primary DRA Shelters
➢ Theodore High School

▪ 6201 Swedentown Rd N, Theodore 36582
➢ Baker High School

▪ 8901 Airport Blvd, Mobile 36608
➢ James Seals Community Center

▪ 540 Texas Street, Mobile 36603
➢ Medical Needs

▪ 6175 Girby Road, Mobile 36693 
▪ (Mobile County Health Dept Staff)

1. Shelter Feeding Toolkit Hyperlink
❑ ALMS Shelter and Feeding Toolkit 4-23-24.xlsm (sharepoint.com)

2. How many Shelters needed in the County 40

3. Map of Shelter Location
https://maps.app.goo.gl/BUVQ3xsyM2VdQk2r9

TARGET 

SHELTERING 

CAPACITY

CURRENT 

SHELTER 

CAPACITY

TARGET 

FEEDING 

CAPACITY

CURRENT 

FEEDING CAPACITY

15750 12624 3152 12,400

https://americanredcross.sharepoint.com/:x:/r/teams/AlabamaDCS/_layouts/15/Doc2.aspx?action=edit&sourcedoc=%7Be39c99d9-cf03-4ac7-9152-9c82b8cf328c%7D&wdOrigin=TEAMS-MAGLEV.teamsSdk_ns.rwc&wdExp=TEAMS-TREATMENT&wdhostclicktime=1719697512485&web=1
https://americanredcross.sharepoint.com/:x:/r/teams/AlabamaDCS/_layouts/15/Doc2.aspx?action=edit&sourcedoc=%7Be39c99d9-cf03-4ac7-9152-9c82b8cf328c%7D&wdOrigin=TEAMS-MAGLEV.teamsSdk_ns.rwc&wdExp=TEAMS-TREATMENT&wdhostclicktime=1719697512485&web=1
https://americanredcross.sharepoint.com/:x:/r/teams/AlabamaDCS/_layouts/15/Doc2.aspx?action=edit&sourcedoc=%7Be39c99d9-cf03-4ac7-9152-9c82b8cf328c%7D&wdOrigin=TEAMS-MAGLEV.teamsSdk_ns.rwc&wdExp=TEAMS-TREATMENT&wdhostclicktime=1719697512485&web=1
https://americanredcross.sharepoint.com/:x:/r/teams/AlabamaDCS/_layouts/15/Doc2.aspx?action=edit&sourcedoc=%7Be39c99d9-cf03-4ac7-9152-9c82b8cf328c%7D&wdOrigin=TEAMS-MAGLEV.teamsSdk_ns.rwc&wdExp=TEAMS-TREATMENT&wdhostclicktime=1719697512485&web=1
https://americanredcross.sharepoint.com/:x:/r/teams/AlabamaDCS/_layouts/15/Doc2.aspx?action=edit&sourcedoc=%7Be39c99d9-cf03-4ac7-9152-9c82b8cf328c%7D&wdOrigin=TEAMS-MAGLEV.teamsSdk_ns.rwc&wdExp=TEAMS-TREATMENT&wdhostclicktime=1719697512485&web=1
https://maps.app.goo.gl/BUVQ3xsyM2VdQk2r9


DRA 22 
Mass Care –Shelter & Feeding
Baldwin County

3 Primary DRA Shelters
➢ Baldwin County Coliseum

▪ 19477 Fairground Road, Robertsdale 36567
➢ Daphne High School

▪ 9300 Champions Way, Daphne 36526
➢ Spanish Fort High School

▪ 1 Plaza De Toros Drive, Spanish Fort 36527

1. Shelter Feeding Toolkit Hyperlink
❑ ALMS Shelter and Feeding Toolkit 4-23-24.xlsm (sharepoint.com)

2. How many Shelters needed in the County 25
3. Map of Shelter Location
https://maps.app.goo.gl/PgnBZMXLEsLy7Np69

TARGET
SHELTERING CAP
ACITY

15,000

CURRENT
SHELTER CAP
ACITY

7,500

TARGET
FEEDING CAPC
ITY

30,000

CURRENT
FEEDING CAPACITY

15,700TARGET 

SHELTERING 

CAPCITY

CURRENT 

SHELTER 

CAPACITY

TARGET 

FEEDING 

CAPACITY

CURRENT 

FEEDING CAPACITY

7576 10,500 3152 15,700

https://americanredcross.sharepoint.com/:x:/r/teams/AlabamaDCS/_layouts/15/Doc2.aspx?action=edit&sourcedoc=%7Be39c99d9-cf03-4ac7-9152-9c82b8cf328c%7D&wdOrigin=TEAMS-MAGLEV.teamsSdk_ns.rwc&wdExp=TEAMS-TREATMENT&wdhostclicktime=1719697512485&web=1
https://americanredcross.sharepoint.com/:x:/r/teams/AlabamaDCS/_layouts/15/Doc2.aspx?action=edit&sourcedoc=%7Be39c99d9-cf03-4ac7-9152-9c82b8cf328c%7D&wdOrigin=TEAMS-MAGLEV.teamsSdk_ns.rwc&wdExp=TEAMS-TREATMENT&wdhostclicktime=1719697512485&web=1
https://americanredcross.sharepoint.com/:x:/r/teams/AlabamaDCS/_layouts/15/Doc2.aspx?action=edit&sourcedoc=%7Be39c99d9-cf03-4ac7-9152-9c82b8cf328c%7D&wdOrigin=TEAMS-MAGLEV.teamsSdk_ns.rwc&wdExp=TEAMS-TREATMENT&wdhostclicktime=1719697512485&web=1
https://americanredcross.sharepoint.com/:x:/r/teams/AlabamaDCS/_layouts/15/Doc2.aspx?action=edit&sourcedoc=%7Be39c99d9-cf03-4ac7-9152-9c82b8cf328c%7D&wdOrigin=TEAMS-MAGLEV.teamsSdk_ns.rwc&wdExp=TEAMS-TREATMENT&wdhostclicktime=1719697512485&web=1
https://americanredcross.sharepoint.com/:x:/r/teams/AlabamaDCS/_layouts/15/Doc2.aspx?action=edit&sourcedoc=%7Be39c99d9-cf03-4ac7-9152-9c82b8cf328c%7D&wdOrigin=TEAMS-MAGLEV.teamsSdk_ns.rwc&wdExp=TEAMS-TREATMENT&wdhostclicktime=1719697512485&web=1
https://americanredcross.sharepoint.com/:x:/r/teams/AlabamaDCS/_layouts/15/Doc2.aspx?action=edit&sourcedoc=%7Be39c99d9-cf03-4ac7-9152-9c82b8cf328c%7D&wdOrigin=TEAMS-MAGLEV.teamsSdk_ns.rwc&wdExp=TEAMS-TREATMENT&wdhostclicktime=1719697512485&web=1
https://maps.app.goo.gl/PgnBZMXLEsLy7Np69


DRA 22         
Baldwin County 
EMA Director Tom Tyler
251-525-6556 

Fire Response Level 1-2

AREA FY 24 FY 25 FY 27

Calls Rec’d
59 69 100

Clients Served
151 174 230

In-Person Response

Financial Support

95%

$58k

95%

$67k

95%

$88k

Preparedness:
file:///C:/Users/brian.phela
n/Downloads/Home%20Fir
e%20Risk%20Map%20(1).p
df

AREA TARGET

Homes Made Safer 100

Alarms Installed 200

Pillowcase Presentations 0

Pedro Presentations 150

BRCR 52

Ready Rating 24

Hands-Only CPR 0

County Population: 260,483
Risk: Hurricane, Flooding, Tornado
RI: 97.71

Workforce and Partnerships in the DRA
*EMA automatic partner
1. VOAD
2. LEPC
3. Imp Jesus Cristo Es El Camino

file:///C:/Users/brian.phelan/Downloads/Home Fire Risk Map (1).pdf
file:///C:/Users/brian.phelan/Downloads/Home Fire Risk Map (1).pdf
file:///C:/Users/brian.phelan/Downloads/Home Fire Risk Map (1).pdf
file:///C:/Users/brian.phelan/Downloads/Home Fire Risk Map (1).pdf


DRA 22 CHAPTER FOCUS & REDISCOVERY

Introduction to Rediscovering Our Chapter One DRA at a time.

https://www.youtube.com/shorts/19GiKVROGpI

https://www.youtube.com/shorts/19GiKVROGpI
https://www.youtube.com/shorts/19GiKVROGpI


AMERICAN RED CROSS 
& UNITED WAY MEETING

Contact Information

Brian Phelan
Brian.Phelan@redcross.org
Text or Call 251-644-5513 

mailto:Brian.Phelan@redcross.org

	Slide 1: AMERICAN RED CROSS  & UNITED WAY MEETING
	Slide 2: AMERICAN RED CROSS  & UNITED WAY MEETING
	Slide 3: Alabama Risk and DCS
	Slide 4: AMERICAN RED CROSS  & UNITED WAY MEETING
	Slide 5: DRA 22 South Alabama Coast – Baldwin & Mobile County 
	Slide 6: DRA 22 CHAPTER FOCUS & REDISCOVERY
	Slide 7: DRA 22 CHAPTER FOCUS & REDISCOVERY
	Slide 8: DRA 22 CHAPTER FOCUS & REDISCOVERY 
	Slide 9: DRA 22 Leadership and Workforce 
	Slide 10: DRA 22          Mobile County  EMA Director Mike Evans 251-680-7044
	Slide 11: DRA 22  Mass Care – Shelter & Feeding  Mobile County
	Slide 12: DRA 22  Mass Care –Shelter & Feeding Baldwin County
	Slide 13: DRA 22          Baldwin County  EMA Director Tom Tyler 251-525-6556 
	Slide 14:           DRA 22 CHAPTER FOCUS & REDISCOVERY 
	Slide 15: AMERICAN RED CROSS  & UNITED WAY MEETING

